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Principle 2 : 
Define Objectives and Goals that Promote Sustainable Value Creation

1. Principle of Sustainability
The Board of Directors has set up the principle and direction of the Company’s business through vision, mission, resolution, 

and policies which were considered along with the needs of all related stakeholders, the ecosystem and changes to the business 

opportunities, the expertise of the employees, the competitiveness of the Company, including the effective usability of innovation  

and technology, in order for value creation to the Company, the customers, all the stakeholders and the society. In these, the Board 

would review in accordance with the business environment on yearly basis. 

Please see the details in the title of “1.3 Company Operation” under the topic of (1) Policy and (2) Business overview, on page 8

2. Goals and Strategies
2.1 The Board of Director has determined, reviewed, monitored, and approved the strategies, objectives, goals, plans,  

budgets and direction of business operation correlate and align with the Company’s main objectives and goals, both the annual  

strategies and the medium-term of 3-5 years, financial or non-financial, without violating the laws and regulations or  

contrary to the code of business conduct. In addition, the Board would analyse with external and internal factors that might affect  

the success. They were

(1) Environment

(2) Factors and risks influencing the Company, all stakeholders and value chain.  

(3) Information obtained from the process / channel of the Company’s communication in order to access information / key 

issues / expectations of all stakeholders directly, etc.

These were to ensure that operations were still as expectation and could be adjusted to suit the current situation, able to  

respond and create value for the best interests, in which would not affect all groups of stakeholders directly or indirectly, and would be 

reviewed annually. In addition, the Board has also encouraged and supported the Company to allocate important resources and adopt 

technology and innovation to suit the business nature, to be able to improve align with the changes in internal and external factors,  

by adhering to the principles of good corporate governance, code of conduct, morals, and ethics, as well as any beneficial actions  

to the society. The Board would assign and monitor the Executives to operate and report the results of the operation to the Board of 

Directors regularly in the quarterly meeting.   

In all, the Board has assigned the Executives to communicate to all employees for acknowledgment the  

objectives and goals of the organization through the Company’s communication channels in order to adhere and practice in the same 

direction. 

Please see the details in the title of “1.3 Company Operation” under the topic of (3) Business Goals and Strategies, on page  8-9.




